SGB re-engineering status
February 14, 2013 Legend: ® -ontrack ' - attention required M - immediate intervention required

Status % Project Last updated:
Project Current  Complete Comment Letter Forecast Project Lead Management Board Lead

Realigning resources

"With phase 1 completed, work is commencing on modifying dissemination applications to

Changes to cadastral database infrastructure - allow for more efficient local processing and distribution of data in Ottawa or Edmonton. . . . o
phase 2 ® 20 Update - Yukon shp and DWG processes migrated to Edmonton; work progressing on K-2 | 30-Jun-13 |Mark Mesec Daniel Fortin 14-02-2013 % complete increased by 5%
migrating NWT/NU processes.
Datasheet view and split plan function completed. Resolved issue with missing survey
Survey Records Information System % plan images - some reprocessed and some image need to be relinked or rescanned. Final 1o 28-Feb-13 Mark Mesec Jean Gagnon 11-02-2013

redesign/integration testing on stage scheduled for week of Feb. 18. With Jason away on training Feb. 19 for
the week, migration to production is still on schedule for end of Feb.
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